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Hesnonding to the Humanitarian Disaster 
SaX^The Organizational Dimension 



Two Phase Operation 

<- w ttnwr and the NGOs need military support to procure, 
For the first phase UNHCK and consumab ies. To do that 

move, and distribute ^^^^S^^^ the 8maU 
mission V^^?'^^^^^^^ would also have a 
planning cell in Geneva into a military logisucs ^ 

forward presence at Goma. 
Creating UNHCR-MSG 

the relief operation. 

The MSG would take on the following missions: 

(1) scheduling of relief flights 

(2) airfield operations (offloading, etc.) 
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(3) motor pool and vehicular traffic flow management 

(4) water and sanitary related engineering 

(5) camp and facility security 

(6) communications and computer support 

(7) augmentation of field medical services 
(8> airdrops, if necessary 



REFOCUSWG UN AMIR - Phase Two 



ij wnr]t wit}l UN DPKO to refocus the peacekeeping 
operations. 

^ n and/or engineering 

^uTd" SS va'-ble ■» this reconfigure. 
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